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ACADEMIC PLANNING & EXECUTION 

Principal 

IQAC 

Feedback System 

Review on PCI Syllabus update by 
University, if any 

Academic Monitoring Committee 

Workload Assign to Respective 
Faculty 

Role of Academic Monitoring 
Committee: 

Preparation of academic calendar, class 
time-table, academic notices and 
disseminates among faculty, students, 
academic software (Vmedulife) and on 
website. 
 

Mentor-Mentee System 

 

 

Faculty members uploads and share all 
academic details on academic software for 

students and IQAC 

Approval of planning and other 
academic details by HOD’s 

Review of academic progress routinely by 
IQAC and academic monitoring committee. 

After admission, students 
allocated to mentors in 

appropriate number. 

Mentor need to update 
details of their mentee and 

meetings record on 
Vmedulife software. 

Incharge have to 
collect faculty and 
admin feedback after 
every semester on 
academic software 

  Role of Faculty:
Preparation of subject
prerequisite,  lesson planning 
as per syllabus, lecture notes or
study materials, course file.
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