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CRITERION 6: GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 Institutional Vision and Leadership

6.1.1 The governance and leadership is in accordance with vision and mission of the institution

and it is visible in various institutional practices such as decentralization and participation in

institutional governance.

Preamble

The college has established various committees to carry out various tasks in order to practice

decentralization and participatory management by all the stakeholders.
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NOTICE
Date - 01/01/2019.

All the Governing Body members of Rajarshi Shahu College of Pharmacy, Buldana are hereby
informed that, the meeting is scheduled on dated 03-01-2019 at 11:30 am at Seminar Hall,
RSCP, Buldana. So kindly present for the meeting on the said date and time.

Agenda of the Meeting:

1 Confirmation of Vision, Mission, Quality Policies and Programme Educational Objectives.

Thanking you
Yours Faithfully
Prikgipal -

Rajarshl Shahu CoNege of Pharmacy.
Malvihir, Buldana.

At. Post. Malvihir, Botha Road, Buldana Maharashtra - 443 001

Email ID - principalrscp@gmail.com Tel No. : 7620764990 / 7620760919
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MINUTES OF THE MEETING

Date :- 03/01/2019.
Reference : Notice on dated 01/01/2019.

With reference to the notice on dated 01/01/2019, Governing Body meeting of
Rajarshi Shahu College of Pharmacy, Buldana was organized on this date at Seminar Hall,
RSCP, Buldana at 11:30 am. The agenda of the meeting is as follows:

Agenda of the Meeting:
1 Confirmation of Vision, Mission, Quality Policies and Programme Educational Objectives.

Welcome to the Chairman and other respected members

At the beginning of the meeting Principal Dr. S. P. Jain Sir welcome to the Respected
Chairman Hon. Shri. Dhrupatraoji Sawle (President DBGVF, Buldana), by offering shawl and
bouquet. Dr. S. P. Jain Sir also welcomes all the respected members of Governing Body who are
present for this meeting.

Minutes of the meeting:

1. Confirmation of Vision, Mission, Quality Policies and Programme Educational
Objectives.

Based on the various suggestions from all stakeholders, present need of society and industrial
requirements, Vision, Mission, Quality Policy and PEO were discussed and confirmed in the
meeting as under.

Vision

To develop optimistic, dedicated, endowed and ethical pharmacy professionals to accomplish
the healthcare needs of the society.

At. Post. Malvihir, Botha Road, Buldana Maharashtra - 443 001

Email ID :- principalrscp@gmail.com Tel No. : 7620764990 / 7620760919
Website : www.rscp.ac.in
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Date:

Mission

To impart high quality technical education and training that facilitate students to acquire in-depth
knowledge, skill and expertise in the field of healthcare profession to serve society at large.

Quality Policy

We are committed to produce technically sound and ethical graduates with academic excellence
to serve the society through holistic teaching, research, training and creative working culture.

Programme Educational Objectives

1. To infuse quality education and training through effective teaching-learning methodologies.
2. To built team spirit, leadership quality and professionalism based upon moral values.

3. To augment Industry-Institute-Interaction to bridge the gap between academia and industry.

4. To foster strong determination in the students towards higher education and career goals.

With permission of Hon. Chairman Shri. Dhrupatraoji Sawle and Respected Dr. Shirish Jain Sir
(Member Secretary ) and other respected GB members above mentioned vision, mission, Quality
Policy and PEO is approved in this meeting for Rajarshi Shahu College of Pharmacy, Buldana.

Vote of Thanks

At the end of meeting vote of thanks expressed by Dr. P. N. Kendre Sir towards Respected
Chairman Hon. Shri. Dhrupatraoji Sawle, Dr. S. P. Jain Sir (Principal, RSCP Buldana) and all
other respected Governing Body members for their presence in this meeting and share their
valuable experience with this institute.

Pringipal
Rajarshl Shahu College of Pharmacy,
Malvihir, Buldana.

At. Post. Malvihir, Botha Road, Buldana Maharashtra - 443 001

Email ID :- principalrscp@gmail.com Tel No. : 7620764990 / 7620760919
Website : www.rscp.ac.in




Following GB Member are present for the meeting on dated 03/01/2019
=}

Signature W
S. | NAME DESIGNATION g
N.
1 | Mr. Dhrupatraoji B. Sawle Chairman M/
2 | Dr. Shirish P. Jain Member Secretary LK‘/
\Y .
3 Dr. Sanjay Kasture Academic Expert %{i&‘_@.‘_—
4 Dr. Surendraji Gattani Academic Expert @ o
5 | M. Sarang Deshpande Industry Expert S s.Dghpavole
-~ ~
6 | Dr. Ravindra Purchit Industry Expert l:i WY
7 7Mr. Sadique Babla Industry Expert ) é l '
8 | Dr. Vikas Talvekar Academic E)Zpert é’j f 4 5
9 | Mr. \ﬁdyasagar Wayal Industry Expert ) ) 7
ged—
10 | Dr. Prakash N. Kendre Professor/ IQAC
Coordinator @(
11 | Mr. Somnath K. Vibhute Assist, Prof./TPEDC ‘\/P
. — QA
Coordinator e
\ N - . - -
12 | Mr. Yogesh Joshi Administrative Officer (')C\\\Q \
13 m\
University —
14 W\\
| ) —
15 Wﬂeeofm
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Journey Tovvards Academic Excellence

Management College committees

¢ Academic Coordinators UG and PG

* Program committee

* Program Assessment Committee

¢ Students Council

G B * Departmental Advisory board

* Anti-Ragging Committee

* Institute Innovation cell

* National Innovation and start up cell
* Staff Grievance Redressal Cell

M . * Women Development Cell
Prlnc'pal * Internal Complaint Committee
* Equal Opportunity (SC/ST) Committee
¢ * Unfair Means Committee

¢ Students Grievance Redressal Cell
I QAC * Institutional Animal Ethics Committee
* Alumni Association

* Examination Committee

¢ Competitive Exams Guidance Committee
¢ ¢ ¢ * Industry Institute Interaction Cell

* Institute Research and Ethics Committee
* Information and Communication

Administrative Head of the College —3  Technology Committee
Office Depa rtments Committees * Environment Consciousness Committee

¢ Library committee

¢ Support Staff Aid Committee
¢ Counseling Committee

* Patent Cell

Abbreviations: GB:: Geverning body e; IQAC: Internal Quality Assurance Committee, CDC: college * Incubation Cell

development Committee * Maintenance committee
¢ Admission committee

Store & Purchase Committee
cholarship Committee

Decentralization and Participative Management ot the Institution
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RefNo.RSCP /30 00/ 2 018 bate: 05/1//2908

Principal

Date: 05 Nov. 2018

To
Dr. Prakash Namdeo Kendre
Khatkeshwar Nagar, Loni Road, Lonar,

Dist: Buldana-443302.

Subject: Appointment Order as IQAC Coordinator.

The board of management of DBGVFS' Rajarshi Shahu College of Pharmacy, Buldana has appointed you as institute
IQAC coordinator with effect from November 5, 2018. You will be responsible for overall activities roles and

responsibilities of IQAC Department for B. Pharm. and M. Pharm. Programmes.

*Copy to: a) Dr. P. N. Kendre ; b) Personal file

Pringipal
Rajarshi Shahu of Pharmaey,
Malvihlr, Buldana.

At. Post. Malvihir, Botha Road, Buldana Maharashtra - 443 001

Email ID :- principalrscp@gmail.com Tel No. : 7620764990/7620760919
- Website : www.rscp.ac.in
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Appointment Order
To,
Dr. S.%. Deshmane
Asso. Professor,'
RSCP, Buldhana
Ref- As per the meeting on dated 15 September 2022.
Sub- Appointment as Academic coordinator for B. Pharmacy all years.

With reference to the above mentioned subject matter, you are here by
appointed as a Academic coordinator for B. Pharmacy all years with effect from 16
September 2022. Your experience and knowledge in this regard will dcﬁmtc]y

helpful to improve the department.

I
H== ’)/"/
y >
ol ‘ P cugal /
AR oY Rajarshi Shahu Coliege of Pharmaey,
%@\ Maivihir, Buldana,

Emall ID :- prmcmalrscp@gmall com Tel No. : 7620764990 / 7620760919
Website : www.rscp.ac.in
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RetNo.RSCP/305¢/201 8 Date:/ 9/11/2018

APPOINTMENT ORDER

To.
Mr. Somnath K. Vibhute
Assistant Professor

(Pharmaceutics)
RSCP. Buldana. Ta. Dist. Buldana.

Subject: Appointment to the Post of PG Coordinator, Head Industry-Institute
Interaction Cell, Training and Placement Officer in Rajarshi Shahu College

of Pharmacy, Buldana.

The board of management of DBGVFS Rajarshi Shahu College of Pharmacy, Buldana is

directed to issue the following appointment order.

1. Mr. S. K. Vibhute is hereby appointed for the post of PG Coordinator, Head Industry-

Institute Interaction Cell, Training and Placement Officer in Rajarshi Shahu College

of Pharmacy, Buldana.

2. The appointee shall communicate the acceptance and submit consent letter within 7 days.

3. The appointee will strictly follow all the roles and responsibilities of PG

Coordinator, Head Industry-Institute Interaction Cell, Training and Placement Officer as

per the directives of institute.
4. Hope your guidance and support will be helpful to the college for development.

Pringipal
Rajarshl Shahu College of Pharmacy,
Malvihir, Buldana,

At. Post. Malvihir, Botha Road, Buldana Maharashtra - 443 001

Tel No. ; 7620764990 / 7620760919

Email ID :- principalrscp@gmail.com
Website : www.rscp.ac.in
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RSCPEsst./Cells-Portfolios/Revised/2021-22 Date: April 27, 2022

Office Order

All the faculty members are hereby informed to note down the revised allotment of major
portfolios. There is little modification/update on responsibilities, kindly note minor
updates/modifications only (highlighted in bold). All are directed to plan and execute their
activities accordingly.

*Note: All the portfolio members have to prepare their nature of work (Aim, objective, cell
constitution and policies etc.) and yearly plan to be performed. Communicate the same to the
Principal through mail and submit its signed copy (Print) to-the IQAC Dept. on and before 30" April,
2022 up to 5:00 PM (please ignore, if you already prepared and communicated).

Contact to IQAC Dept. to finalise the committee members for your relevant portfolio or to know the

change in the committee members, if any (committee members will be finalised by Principal Sir).

Major Portfolio Distribution

Sr. No. | Portfolio/Responsibility Coordinator/ In-charge | Signature
1. [IQAC Dr. P. N. Kendre (220
2. | Academic (UG) Mr. S. D. Tayade v~
Dr. S. V. Deshmane -

3. | Quality Management System (QMS) Dr. P. N. Kendre Catle .
4. | Governing Body and College Development Mr. Yogesh Joshi

Cell -
5. | Examination Cell Mr. S. S. Hurpade Qg
6. Academic (PG) Mr. S. K. Vibhute B
7. | TPED Cell, I1IC and CII Mr. S. K. Vibhute .
8. | Library Cell Dr. V. S. Borkar V%
9. | Ph.D.Cell Dr. V. S. Borkar L
10. | Alumni Cell Dr. V. N. Sancheti QL
11. | Academic Research Committee (ARC) Dr. D. K. Lokwani (4
12. | NSS Cell Mr. R. P. Salkute ‘
13. | IAEC Dr. G. V. Harlalka =
14. | Competitive Examination Cell Dr. V. P. Sonar
15. | Mentorship Cell Mr. S. K. Vibhute ~A8)
16. | Cultural Events (Extra-curricular activities) Dr. V. N. Sancheti (Y
17. | RTI and Publicity Mr. S. P. Shelke % F
18. | Sports Dr. V. S. Borkar A
19. | Magazine & e-Bulletin Dr. Vijay Sonar
20. | Museum/displays in campus Mr. S. D. Tayade o —
21. | Anti-sexual Harassment Cell Mrs. S. A. Redasani
22. | Anti-ragging Cell Mr. M. N. Devkar M
23. | Anti-discrimination Cell Mr. M. N. Devkar ‘}}
24. | Central Store Dr. V. N. Sancheti 872
25. | Guest lectures and Seminar Hall Dr. S. M. Kewatkar

1]Page
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26.

Medical Emergency Committee

Mr. S. D. Tayade

/.

Website, Vmedulife and other Software,
Internet etc.

Mr. R. P. Salkute

28. | NIRF Dr. P. N. Kendre %

29. | University Avishkar Dr. D. K. Lokwani i —

30. | Youth Festival Mr. R. P. Salkute >

31. | PCIL, AICTE, DTE and all affiliating Mr. Yogesh Joshi ,&p’
bodies/agencies -

32. | Induction Program (UG.PG) Dr. S. V. Deshmane e

33. | Innospire Mr. S. K. Vibhute Z))

34. | Equal Opportunity Cell Dr. V. S. Borkar 148 _~

35. | Career Counselling & Guidance Cell Mr. S. K. Vibhute Ve

36. | Music, Arts & Cultural Cell Miss. Aarti Kale

37. [ SC/ST Cell Dr. V. S. Borkar TN

38. | Student Council Cell Mr. S. D. Tayade g

39. | Internal Complaints and Women’s Grievance | Mr. S. K. Vibhute

Cell

40. | Grievance Redressal Cell Mr. S. D. Tayade / Dr.
G. V. Harlalka

41. | Start-Up and Innovation Cell Dr. S. M. Kewatkar o

42. | Academic Planning & Monitoring Board Mr. S. D. Tayade My

43. | Admission Committee (UG) Dr. S. V. Deshmane AN

44. | Admission Committee (PG) Mr. S. K. Vibhute pz 9)

45. | Drug Information Cell Mr. M. N. Devkar {74 -

46. | Journal Club (PG) Mr. S. K. Vibhute

47. | Skill Development Committee Dr. D. K. Lokwani i

48. | Minority Cell Mr. Saddam Shaikhchand |

49. | OBC Cell Dr. S. B. Kanthale ~ahd—

50. | National Academic Depository (NAD) Cell Mr. S. D. Tayade (UG) ﬂ!ﬂq
Dr. S. V. Deshmane (UG) 3
Mr. S. K. Vibhute (PG)

51.

52.

53;

54.

28

56.

“Important Note:

All the coordinators and in-charge are informed to keep regular documentation and files

properly and if required, present it to higher authority time-to-time for review. Before going

to plan or start any activity relevant to your portfolio, please inform to IQAC cell and take the
final approval from Principal.

Pripgipal
Rajarshi Shahu Pharmacy,
Malvihir, Buldana.
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