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CRITERION 6: GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.2 Strategy Development and Deployment 

6.2.1 The functioning of the institutional bodies and perspective plan 

Preamble

We  have  successfully  planned  and  implemented  various  important  activities  in  area  of 

academics, research and overall development of students.
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Perspective Plan-2025 

The Dwarka Bahuddeshiya Gramin Vikas Foundation is a group of institutions, and one of them 

is the Rajarshi Shahu College of Pharmacy (RSCP) (DBGVF). The Buldana-based Dwarka 

Bahuudeshiya Gramin Vikas Foundation was established with the goal of meeting the needs of 

the entire community by offering top-notch pharmacy education. Thanks to the visionary 

leadership of President Hon. Mr. Durpatoaji Sawale Saheb and the efforts of Principal Dr. 

Shirish Jain, it has achieved its current legendary stature in the pharmacy profession. Presently 

we are offering quality pharmacy education from UG to Ph.D. level. Recent designation of a 

facility as a research centre for doctoral (Ph.D.) programs was made with the future need for 

education and the transmission of quality research in mind. The institute is approved by all 

statutory bodies like PCI, DTE, AICTE and Sant Gadge Baba Amravati University, Amravati. 

1. Milestones achieved since the inception of the institute 

The important milestones achieved by RSCP includes 

1. Graduation of first batch in 2016 

2. Increase in B. Pharm in-take to 100 students in the year 2019-20 

3. Introduction of M. Pharmacy courses in Pharmaceutics, Pharmaceutical Quality 

Assurance and Pharmacology in the year 2012     

4. Approval of Ph. D. research center by Sant Gadge Baba Amravati University, Amravati 

in 2019 

5. Gold ranking in AICTE CII survey for Best Industry Linked Institution India in 2018 

6. Received grant of 23.33 lakhs from AICTE under MODROB scheme  

3. Strengths and weakness 

Strength 

Academic Excellence through Learner-Centric Outcome-Based Education:  

RSCP has an academic system that is consistently strong at the UG and PG levels, which is 

evidence of its effectiveness. A committed faculty with a mix of academic and professional 

expertise helps RSCP achieves academic success. 

Robust administrative systems and established SOPs are used to maintain quality: 

Systems and SOPs are in place for all significant administrative processes, including the 

acquisition of equipment and internal audits. 
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Research Environment  

One of RSCP's strong suits is its research culture, which encourages students to take part in 

research. Several awards at university- and state-level competitions are the result. Moreover, we 

have received grant-in-aid of Rs. 25 lakh from AICTE under MODROB scheme. The college has 

a stellar reputation among businesses for the kind of graduates it produces, and reputable 

companies actively seek out RSCP students. Students who pursue Masters and PhD programs in 

pharmacy or management in India or abroad are also performing exceptionally well in higher 

education. 

Publications, Intellectual Property Rights and Books:  

Faculty and students at RSCP frequently publish research papers in reputable publications. The 

faculty has also been successful in applying for patents. So far we have filed 23 patents. 

Weakness 

Interdisciplinary Research: Interdisciplinary research improves the quality of the research 

work. Therefore, the institute needs to improve on multidisciplinary research, which is necessary 

for future progress. 

Commercialization of IPR: Commercialization of Intellectual Property Rights leads to increase 

in revenue which further can be utilized for advanced research. 

Hospital Collaboration: As a healthcare institute, students need to have more exposure to 

pharmacy's clinical aspect, which is not covered in the curriculum. Unfortunately, this part of the 

education is lacking due to less hospital collaboration. 

Opportunity 

Offering Services To Industry: Since college has a well-equipped, modern laboratory with 

various advanced instruments, we can offer multiple services to the industry, including 

consultancy, research projects, etc 

Fetching More Grants: Various funding agencies can be approached to fetch grants for 

utilizing technical skills and research facilities 

Collaborative Projects: Multiple departments can work together to do a collaborative project, 

which will give quality output in terms of publication, grants and IPR 
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Challenges 

Restrictions on price increases but ongoing increases in ongoing costs: Pharmacy, a skilled-based 

professional course, has substantial ongoing costs for supplies, equipment, and instrument 

maintenance. The balance between a sustainable research ecosystem and financial viability can 

be challenging to maintain.  

Connectivity with Metro Cities 

As College is located in rural area; it is facing the problem in connectivity for transportation. 

Limited exposure to Industry 

As the college located in rural area the limited availability of reputed industry for project as 

collaboration for students 

 

4. Vision Mission Statement Vision 

To develop optimistic, dedicated, endowed and ethical pharmacy professionals to accomplish 

healthcare needs of the society. 

Mission 

To impart high quality technical education and training that facilitate students to acquire in-depth 

knowledge, skill and expertise in the field of healthcare profession to serve society at large. 

The following objectives for the pharmacy program at RSCP are adopted for the graduate and 

postgraduate program at RSCP with the intention to produce graduates in pharmacy who will be 

able to: 

1. To infuse quality education and training through effective teaching-learning methodologies 

2. To build team spirit, leadership quality and professionalism based upon moral values 

3. To augment Industry-Institute-Interaction to bridge the gap between academia and industry 

4. To foster strong determination in the students towards higher education and career goals. 

Core Values 

1. Transparent and ethical governance 

2. Quality education 

3. Student centric initiatives 

4. Professional ethics  

5. Loyalty towards organization 
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6. Gender equality 

7. Integrity 

8. Innovation and creativity 

5. Institutional Goals 

1. Academic Plan 

2. Strengthening the Alumni Association 

3. Research, Innovation and IPR Collaboration with National/International Organizations 

4. Infrastructure 

6. Perspective Plan and its deployment 

Goal 1:  Academic Plan 

Through systematic lesson plan, effective teaching learning pedagogy and regular feedback 

mechanism, contents of the syllabus are delivered effectively. We look forward to continue the 

already existing system like delivering beyond the syllabus contents, lectures of the academic 

and industry eminent speakers. The RSCP-SPARK activity will assist the students to inculcate 

life skills. The soft skill development lectures conducted under BADA Business component of 

Campus to Corporate transition activities will assist in personality development of students. 

Combined effect of all these activities will lead to enhanced placement of students. 

Goal 2: Strengthening the alumni association 

RSCP has a strong alumni association. The institute has registered its Alumni Association as per 

the Society’s Act, 1860 and Bombay Public Trust Act, 1950. Alumni are in constant touch with 

faculty and current students. One of the goals of RSCP is to get inputs from Alumni on planning 

the co-curricular activities to mitigate the gap between industry and academia. Alumni are 

invited for delivering guest lectures on a unique platform of SPARK and giving insights of their 

experiences to the learners. RSCP recognizes the significant contribution of Alumni towards 

their Alma Mater and felicitates them. We look forward to the contribution of Alumni for 

infrastructure development. Their contribution as resource persons in seminars and workshops 

will assist in their engagement in alma mater and support the college as well. 
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Goal 3: Research, Innovation and IPR collaboration with national/international 

organizations 

From the first year up until the final year, RSCP works to develop students' research skills by 

immersing them in survey-based projects, digital poster club activities, journal club activities, 

and live projects. In order to provide innovators a forum, RSCP organizes the national level 

research innovative idea competition "INNOSPIRE" each year. The number of Ph. D. students 

from our institute will rise, as planned. Funded projects are crucial for high-quality research. We 

try to secure more funding for research. Meaningful research will be published in reputable 

journals with a high impact factor. More Industry Institute Engagement will benefit RSCP from 

joint research projects with industry. The RSCP is committed to utilizing research for both 

industry and society and is very interested in growing the country's IPR bank. The IPR 

committee organises IPR awareness events. The RSCP is consistently encouraging of new ideas. 

It is crucial to create the ideal ecosystem to support the growth of businesses.  

Goal 4: Infrastructure 

RSCP now has a vertically arranged, two-story building with all necessary infrastructures to 

conduct regular academics as well as research activities. For safety and vigilance reasons, the 

college has CCTV placed at several locations throughout the building. All the laboratories are 

equipped with modern equipments and class rooms are provided with digital smart boards. More 

sophisticated instruments and Pilot Plant will be added to them. We are using solar energy to 

meet our energy needs as part of our green program. One of the teaching spaces already has a 

smart classroom constructed by the college.  

Goal 5: Improvement of Institutional Social Responsibilities 

Making pupils aware of their social responsibilities is RSCP's main objective. With the NSS, the 

institute emphasizes student participation and runs a number of social awareness activities. 

Several NSS-related activities are carried out under its auspices, including blood donation camps, 

cleanliness drives, and various community outreach programs like day camps for mental health, 

world health, and vaccine awareness. The Student Council Cell of RSCP will keep up its efforts 

to reduce plastic waste in colleges. The RSCP will interact with hospitals and provide patients 

with counseling. Students will participate in community counseling as well. They engage in 

community- and career-focused projects that aid in raising students' awareness of socio-cultural 
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issues. Under its auspices, students perform street plays or skits to raise awareness of HIV, TB, 

etc. in society, as well as other social issues like industrial pollution, women achievers in INDIA, 

global warming, sexual harassment, and HIV/TB awareness. Students present street plays, create 

posters, and engage in wall-based activities. Through these projects, the students are made more 

aware of the status of women in Indian society. 

 


